AGENDA FOR ANNUAL MEETING AND MEETING OF BOARD OF DIRECTORS
OF
SAN BERNARDINO VALLEY CONSERVATION TRUST,
a California Nonprofit Public Benefit Corporation

Monday, July 13, 2020 — 1:30 P.M.

In accordance with Governor Newsom's Executive Order N-25-20 and N-29-20, this
meeting is being conducted via teleconference/Zoom. Anyone wishing to join the meeting
can join via Zoom: Call in (669) 900-6833, Meeting ID: 847-8584-9752

To join the Zoom Meeting online: https://us02web.zoom.us/|/84785849752

Note: Copies of staff reports and other documents relating to the items on this agenda are on file at the San Bernardino Valley
Water Conservation District office and are available for public review during regular District business hours. New information
relating to agenda topics listed, received, or generated by the District after the posting of this agenda, but before the meeting, will
be made available upon request. The San Bernardino Valley Conservation Trust intends to follow California Open Meeting laws
and the Americans with Disabilities Act (ADA) in all respects. If you need special assistance with respect to the agenda or other
written materials forwarded to the members of the Board for consideration at the Board meeting, or if as an attendee or a
participant at this meeting you will need special assistance, the District will attempt to accommodate you in every reasonable
manner. Please contact Athena Monge at (909) 793-2503 at least 48 hours prior to the meeting to inform her of your particular
needs and to determine if accommodation is feasible. Please advise us at that time if you will need accommodations to attend or
participate in meetings on a regular basis.

CALL TO ORDER
ROLL CALL

1. PUBLIC PARTICIPATION

Members of the public may address the Board of Directors on any item that is within the
jurisdiction of the Board; however, no action may be taken on any item not appearing on
the agenda unless the action is otherwise authorized by Subdivision (b) Section 54954.2
of the Government Code.

2. APPROVAL OF MINUTES FROM APRIL 20, 2020........cccoeiiiiiiiiiiiiaenen, pg. 3

Presenter: Daniel Cozad
Recommendation: Review and approve minutes from April 20, 2020, as presented.

3. DESIGNATION OF BOARD OF DIRECTORS

Presenter: Daniel Cozad

Recommendation: Request IERCD to provide the name of the Director who will replace
retired Vice President Paul Williams and revisit if the Board wishes to add a 5™ Board
Member.

4. APPOINTMENT OF OFFICERS

Presenter: Daniel Cozad
Recommendation: Appoint new Vice President
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Current officers:  David Raley, President
Vacant, Vice President
Daniel Cozad, Secretary

5. FINANCIAL STATUS UPDATE. ..ot pg. 7
Presenter: Daniel Cozad
Recommendation: Review and approve quarterly financial report

6. WASH PLAN PROGRESS UPDATE

Presenter: Daniel Cozad/Betsy Miller
Recommendation: Receive update on Wash Plan

7. SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY’S COMMUNITY
MITIGATION UPDATE

Presenter: Betsy Miller
Recommendation: Receive update on SBCTA status
ADJOURN MEETING

The next regular scheduled Board of Directors Meeting will be on , 2020 at
, at 1630 W. Redlands Blvd., Redlands, CA.
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MINUTES FOR MEETING OF BOARD OF DIRECTORS
OF
SAN BERNARDINO VALLEY CONSERVATION TRUST,
a California Nonprofit Public Benefit Corporation

Monday, April 20, 2020 — 10:00 a.m.

CALL TO ORDER - 10:15 a.m. (Via teleconference and Zoom)

ROLL CALL

David E. Raley, SBV Water Conservation District (District)
Paul Williams, IE Resource Conservation District (Absent)
John Longville, SBV Water Conservation District

Gil Navarro, SBV Municipal Water District

Daniel Cozad, SBV Water Conservation District

Betsy Miller, SBV Water Conservation District

Angie Quiroga, SBV Water Conservation District

David Cosgrove, Rutan & Tucker, LLP

1. PUBLIC PARTICIPATION -None
2. APPROVAL OF MINUTES FROM MARCH 02, 2020

It was moved by Director Longville and seconded by Director Navarro
to approve the meeting minutes from March 02, 2020, as presented.
The motion carried 3-0-1 with all Board members present voting in the
affirmative and Vice President Williams noted absent from the vote.

Ayes: Raley, Longville, Navarro
Noes:

Absent: Williams

Abstain:

3. FINANCIAL STATUS UPDATE

Mr. Cozad reviewed the financial reports provided on package pages 7-8. He stated the
financials are presented on a quarterly basis. They consist primarily of revenue at this time
with no significant expenses yet. Ultimately, the fund will have nearly $11 million. We have
received about $2.7 million to date. The stock market went down in March with a relatively
significant loss of a couple hundred thousand dollars to holdings. We are earning a little
interest on the funds in California Credit Union, which is our in and out banking account. US
Bank holds the fiduciary account for PFM with about $2.3 million invested, down from $2.5
million as a result of March losses on the fund. The Liability to SBVWCD is for loans from
the District and for issuance costs or mitigation lands the Trust will receive for the District to
complete the Wash Plan. Issuance costs paid by Wash Plan members will repay the District
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for work done or buy land provided to mitigate additional SBKR impacts. The District may
request payment at any time. These are not operating funds for the District, so they are not an
immediate need to the District.

It was moved by Director Longville and seconded by Director Navarro
to receive and file the Financial Status Update as presented. The motion
carried 3-0-1 with all Board members present voting in the affirmative
and Vice President Williams noted absent from the vote.

Ayes: Raley, Longville, Navarro
Noes:

Absent: Williams

Abstain:

4. SAN BERNARDINO COUNTY TRANSPORTATION AUTHORITY’S COMMUNITY
MITIGATION AGREEMENT DOCUMENTS AND SERVICES APPROVAL

Mr. Cozad explained there are three important parts to provide mitigation for the San
Bernardino County Transportation Authority’s (SBCTA) State Route 210 Mixed Flow Lane
Addition Project (Project). A Conservation Easement is needed for their request of 4.2 acres
of mitigation. An Endowment Agreement is needed to hold the endowment funds they are
providing. And, they have requested the Trust be the general contractor for some of the
management activities related to working with CDFW. Ms. Miller further explained the
different pieces. The Conservation Easement Deed entails a conservation easement being
recorded, in a form acceptable to CDFW, over 4.2 acres of District-owned land. This will be
the first sale from our community mitigation program. This land is a part of an area labeled
as Neutral Lands under the Wash Plan not previously designated for development or
conservation.

The cost for this conservation easement deed is $567,000 paid to the District as the
landowner. This deed would satisfy a condition of the CA Endangered Species Act (CESA)
Incidental Take Permit (ITP) for the SBCTA Project. The Endowment Agreement is for
deposit, disbursement, and use of funds for both wasting and non-wasting endowments
associated with the Project. The wasting endowment funds can be used in the first (3) three
years after the Conservation Easement is recorded. $58,250 of the wasting endowment is
needed for start-up costs to bring the quality of the habitat to Wash Plan standards (standards
consistent with the Wash Plan HCP). Another $87,060 wasting endowment is needed for
baseline surveys and other needed management. $97,591 funds a permanent non-wasting
endowment for permanently managing the 4.2 acres to Wash Plan standards. As we do all of
our annual work for the Wash Plan, these 4.2 acres will be included, which saves time and
money. These funds are calculated based on our community mitigation program spreadsheet,
with the addition of costs related to specific requirements from CDFW. In total, $184,651
will be held by the Trust and disbursed in accordance with the endowment agreement.
Lastly, Ms. Miller discussed SBVTA’s request for the Trust to operate in a general
contractor/consultant role to facilitate some additional conditions within the ITP. It makes
sense for the Trust to be involved in this capacity to support specific tasks related to
Trust/CDFW coordination and project work that will inform District Wash Plan
implementation. The exact language of the Conservation Easement must be approved by
CDFW, and there are about ten other specific items that need to be coordinated with CDFW.
This scenario allows us to work directly with CDFW. It also allows us to be involved with
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supporting SBKR that will be moved onto District property that occurs in the project
footprint. Total cost of this agreement is $324,491.69.

President Raley asked if we will contract the work. Ms. Miller stated a sub-consultant would
do approximately $120,000 of the $300,000 contract, mostly dealing with SBKR. The
remaining work will be completed by District staff. Director Navarro and Director Longville
complimented staff for their work. Director Longville stated he is against the widening of
freeways in general as a solution to transportation, and his vote will reflect that objection.

It was moved by Director Navarro and seconded President Raley to
approve as presented. The motion carried 2-1-1 with Vice President
Williams noted absent from the vote.

Ayes: Raley, Navarro
Noes: Longville
Absent: Williams
Abstain:

5. WASH PLAN PROGRESS UPDATE

This item was taken out of order. Betsy Miller advised that the Public Comment period
ended. Staff addressed all comments and made any updates needed to the EIR/EIS and HCP.
These items were submitted back to USFWS for review by their staff and legal team. District
Staff then incorporated USFWS’s suggested changes and sent everything to the Solicitor this
past Friday, a week ahead of schedule. We expect signature from their Solicitor by Friday
along with a final Notice of Availability (NOA). Ms. Miller spoke with NEPA staff this past
week, and he felt that the Solicitor only had minor comments, and everything was on track.

A Secretarial Briefing is scheduled for May 1% with their high-level management. If
everything goes well, the NOA will be published in the Federal Register about May 15".
Once published, and following the 30-day waiting period, the Record of Decision can be
issued. We now anticipate the Incidental Take Permit will be issued to us in mid-July.
District Staff have done everything we can do, and it is now up to our Federal partners for
this to move to completion. We are also meeting with the CA Department of Fish & Wildlife
to determine the best path forward for state permitting associated with the Wash Plan. We
have a Task Force meeting coming up, and we will get a vote as to which process they wish
to take to obtain their state permit. Staff had a Zoom meeting with the new California
Director of BLM to discuss the WP, the land exchange, and the MOU that has been
outstanding for 8 or 9 months. Mr. Cozad gave a brief explanation of the Scope of Work
required in the land appraisal to complete the land exchange with BLM. This item was
received and filed.

6. ADJOURN MEETING - 10:37 A.M.
Action: Motion was made by Director Longville and seconded by Director Navarro to

adjourn the meeting. The motion carried 3-0-1 with all Directors present voting in the
affirmative, and Vice President Williams noted absent from the vote.
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Ayes: Raley, Longville, Navarro

Noes:
Absent: Williams
Abstain:
Daniel B. Cozad
Secretary/CFO
San Bernardino Valley Conservation Trust Minutes, April 20, 2020 4|Page

Package Page 6 of 9



Wash Plan MOU-Exhibit D (Approved July 22, 2016) Expected Income

Total
Covered Party (Participant) Estimated Land Issuance Cost Total Paid
and Species Total /Land Buy-In
San Bernardino Valley Water Conservation District $ 51,427 | $ 2,616 [ $ 54,042 | $ 54,042
East Valley Water District $ 49,286 | $ 2,507 | $ 51,792 | $ 51,792
City of Highland $ 193,134 | $ 9,823 | $ 202,957 | $ 202,957
Robertson's and Cemex $ 7,843,563 | $ 398,940 | $ 8,242,503 | $ -
City of Redlands $ 28,063 | $ 1,427 | $ 29,490 | $ 29,490
San Bernardino Valley Municipal Water District $ 1,665,027 | $ 709,687 | $ 2,374,714 | $ 2,374,714
Expected Total:| $ 9,830,500 | $ 1,125,000 | $ 10,995,500 | $ 2,712,995
Current Total Received:| $ 1,986,935 | $ 726,060 | $ 2,712,995
Total Independent Contributions $ 20.00
Total Deposits For Mitigation Credit $ 20,000.00
California Credit Union Account Balance (account Opened July 21, 2016)
Interest Withdrawals
As of: Deposits Earned Fees Expenses /Transfers Balance

Year End 6/30/2019| $ 10,000.00 | $ 164.89 | $ - $ 4,454.46 | $ - $ 327,896.88
7/31/2019| $ - $ 13.92 | $ - $ - $ - $ 327,910.80
8/31/2019| $ - $ 13.92 | $ - $ - $ - $ 327,924.72
9/30/2019| $ - $ 13.48 | $ - $ 2,945.00 | $ - $ 324,993.20
10/31/2019| $ - $ 13.93 | $ - $ 50.00 | $ - $ 324,957.13
11/30/2019| $ - $ 13.37 | $ - $ - $ - $ 324,970.50
12/31/2019| $ - $ 13.80 | $ - $ 65.00 | $ - $ 324,919.30
1/31/2020| $ - $ 13.76 | $ - $ 35.00 [ $ - $ 324,898.06
2/29/2020| $ - $ 12.87 | $ - $ - $ - $ 324,910.93
3/31/2020| $ - $ 13.71 | $ - $ 1,371.00 | $ - $ 323,553.64
4/30/2020| $ 333,231.19 | § 21.00 [ $ - $ - $ - $ 656,805.83
5/31/2020| $ - $ 27.82 | $ - $ - $ - $ 656,833.65
6/30/2020| $ 52,513.34 | $ 29.00 | $ - $ - $ - $ 709,375.99
YTD TOTALS| $ 385,744.53 | $ 200.58 | $ - $ 4,466.00 | $ = $ 709,375.99

Expenses include: RAMS audit fees, Attorney General's Registry of Charitable Trusts fee, FTB Form 199 reporting fee, liability insurance, S-I 100 filing fees
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US Bank Investments Balance (account Opened April 25, 2018)

Accrued
Income,
Interest & Unrealized Realized
As of: Deposits Dividends Fees Gain/Loss Gain/Loss Market Value
Year End 6/30/2019| $ - $ 36,376.40 | $ (10,635.50)| $ 110,434.01 | $ 5,097.15 | $ 2,522,107.99
7/31/2019| $ - $ 1,868.51 | $ (1,522.42)| $ 6,021.64 $ 2,528,475.72
8/31/2019( $ - $ 2,290.16 | $ (658.62)| $ (24,164.74) $ 2,505,942.52
9/30/2019| $ - $ 1,829.03 | $ (670.41)| $ 35,103.86 $ 2,542,205.00
10/31/2019( $ - $ 1,646.47 | $ (1,549.74)| $ 42,877.34 $ 2,585,179.07
11/30/2019( $ - $ 1,716.72 | $ (792.56)| $ 54,226.40 | $ 1,054.31 | $ 2,641,383.94
12/31/2019( $ - $ 35,938.19 | $ (690.80)| $ 3,947.21 | $ 22,650.08 | $ 2,703,228.62
1/31/2020| $ - $ 1,11245 | $ (1,557.84)| $ (15,543.61) $ 2,687,239.62
2/29/2020( $ - $ 1,434.65 | $ (742.53)| $ (151,296.34) $ 2,536,635.40
3/31/2020( $ - $ 2,227.62 | $ (749.39)| $ (231,126.48)| $ 8,477.61 | $ 2,315,464.76
4/30/2020( $ - $ 1,809.69 | $ (1,488.53)| $ 183,828.78 | $ (5,682.31)| $ 2,493,932.39
5/31/2020( $ - $ 1,843.23 | $ (654.01)| $ 95,316.24 | $ - $ 2,590,437.85
6/30/2020| $ - $ 1,791.74 | $ (697.01)| $ 48,733.49 | $ 6,869.59 | $ 2,647,135.66
YTD TOTALS| $ = $ 55,508.46 | $ (11,773.86)| $ 47,923.79 | $ 33,369.28 | $ 2,647,135.66

Liability to SBVWCD for Wash Plan

As of: Expenses Balance

6/30/2019( $ 43,094.17 | $ 850,387.59
7/31/2019| $ 24,821.65 | $ 875,209.24
8/31/2019( $ 34,029.76 | $ 909,239.00
9/30/2019( $ 38,990.95 | $ 948,229.95
10/31/2019( $ 32,181.62 | $ 980,411.87
11/30/2019( $ 35,374.67 | $ 1,015,786.24
12/31/2019( $ 46,730.76 | $ 1,062,517.00
1/31/2020| $ 40,855.34 [ $ 1,103,372.34
2/29/2020( $ 43,047.76 | $ 1,146,420.10
3/31/2020( $ 49,119.12 | $ 1,195,539.22
4/30/2020| $ 73,051.11 | $ 1,268,590.33
5/31/2020( $ 4291741 | $ 1,311,507.74
6/30/2020( $ 49,455.90 | $ 1,360,963.64
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Staff Time Biologist Legal Mitigation
Deposit Agreements Date Project Deposits Expenses Fees Fees Credit Balance
1. S-P Deerfield 2/28/2018 Blossom Trails $ 18,739.50 | $ 16,749.18 $ 1,990.32
2. Highland-Fifth Orange Partners 10/17/2018 Woodbridge $ 10,000.00 1 $ 4,984.81 $ 5,015.19
3. SB County Transportation Authority 3/17/2020 SR 210 Lane Addition $ 377,005.03 | $ 22,028.36 $ 26,860.26 $5,350.00 | $ 322,766.41
Total $ 405,744.53 | $ 43,762.35 $ 26,860.26 $5,350.00 | $ 329,771.92
Reimbursement Due to SBVWCD $ 78,972.61
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