AGENDA FOR ANNUAL MEETING AND MEETING OF BOARD OF DIRECTORS
OF
SAN BERNARDINO VALLEY CONSERVATION TRUST,
a California Nonprofit Public Benefit Corporation

Thursday, July 11, 2019 — 10:00 A.M.

Location--1630 West Redlands Boulevard, Suite A, Redlands, California

Note: Copies of staff reports and other documents relating to the items on this agenda are on file at the San Bernardino Valley
Water Conservation District office and are available for public review during regular District business hours. New information
relating to agenda topics listed, received, or generated by the District after the posting of this agenda, but before the meeting, will
be made available upon request. The San Bernardino Valley Conservation Trust intends to follow California Open Meeting laws
and the Americans with Disabilities Act (ADA) in all respects. If you need special assistance with respect to the agenda or other
written materials forwarded to the members of the Board for consideration at the Board meeting, or if as an attendee or a
participant at this meeting you will need special assistance, the District will attempt to accommodate you in every reasonable
manner. Please contact Athena Monge at (909) 793-2503 at least 48 hours prior to the meeting to inform her of your particular
needs and to determine if accommodation is feasible. Please advise us at that time if you will need accommodations to attend or
participate in meetings on a regular basis.

CALL TO ORDER
ROLL CALL

1. PUBLIC PARTICIPATION

Members of the public may address the Board of Directors on any item that is within the
jurisdiction of the Board; however, no action may be taken on any item not appearing on
the agenda unless the action is otherwise authorized by Subdivision (b) Section 54954.2

of the Government Code.

2. APPROVAL OF MINUTES FROM FEBRUARY 19, 2019

Presenter: Daniel Cozad
Recommendation: Review and approve minutes from February 19, 2019, as presented.

3. DESIGNATION OF BOARD OF DIRECTORS

Presenter: Daniel Cozad

Recommendation: Re-designate David Raley to a subsequent term of office. Request
SBVMWD-provide the name of their Director and discuss the appointment of one (1)
Independent Director

4. APPOINTMENT OF OFFICERS

Presenter: Daniel Cozad
Recommendation: Appoint officers

Current officers:  David Raley, President
Paul Williams, Vice President
Daniel Cozad, Secretary
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o. FINANCIAL STATUS UPDATE

Presenter: Daniel Cozad
Recommendation: Review and approve quarterly financial report

6. WASH PLAN PROGRESS UPDATE

Presenter: Jeff Beehler
Recommendation: Receive update on Wash Plan

1. COMMUNITY MITIGATION
Presenter: Daniel Cozad
Recommendation: Receive update on Community Mitigation Requests
ADJOURN MEETING

The next regular scheduled Board of Directors Meeting will be on , 2019 at
, at 1630 W. Redlands Blvd., Redlands, CA.
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MINUTES FOR MEETING OF BOARD OF DIRECTORS
OF
SAN BERNARDINO VALLEY CONSERVATION TRUST,
a California Nonprofit Public Benefit Corporation

Tuesday, February 19, 2019 — 1:30 p.m.

CALL TO ORDER —1:37 p.m.

ROLL CALL

David E. Raley, SBV Water Conservation District (District)
Paul Williams, Inland Empire Resource Conservation District
John Longville, SBV Water Conservation District

Daniel Cozad, SBV Water Conservation District

Angie Quiroga, SBV Water Conservation District

Jeff Beehler, SBV Water Conservation District

David Cosgrove, Rutan & Tucker, LLP

1. PUBLIC PARTICIPATION -None
2. APPROVAL OF MINUTES FROM SEPTEMBER 28, 2018

Action: Motion was made by Vice President Williams and seconded by Director
Longville to approve the meeting minutes from September 28, 2018 as presented. The
motion carried 3-0 with all directors present voting in the affirmative.

Ayes: Raley, Williams, Longville
Noes:

Absent:

Abstain:

3. FINANCIAL STATUS UPDATE

Mr. Cozad reviewed the Trust financials provided on package pages 8-9. He stated the audit
for last fiscal year has been finalized as well as state filings. Just under $2 million has been
received from Wash Plan MOU participants for land and species coverage and $726,060
received for issuance costs/land buy-in for a total just over $2.7 million dollars. Trust funds
are invested and the status of investments show market value as well as unrealized gains and
losses. We are also tracking what is owed to San Bernardino Valley Water Conservation
District (District) for the costs associated with completing the Wash Plan. The two mining
entities are the only two participants who have not yet paid. Payments from these entities will
likely come upon finalization of agreements with the wildlife agencies and receipt of the take
permits. District counsel is working with Cemex on an agreement to hopefully accelerate
receipt of their payment. Robertson’s would like to mine ahead of the Wash Plan. If this
takes place, we would request payment of at least the issuance costs and a portion of their
required endowment. Discussion ensued.
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This item was received and filed.

4. SBVMWD PARTNERSHIP AGREEMENT UPDATE/PETITION TO EXPAND
TRUST BOARD OF DIRECTORS

Mr. Cozad reviewed the signed Partnership Agreement between SBVMWD and the District
on package page 10 previously discussed at the last Board meeting. He explained the
agreement allows SBVMWD the opportunity to purchase District conservation easements
with the Trust listed as the beneficiary or holder of the easement. In this agreement, the
District has agreed to request the Trust consider adding additional board seats and identify
one of these seats to be held by a SBVMWD appointed board member. Mr. Cozad explained
the agreed $36 million Conservation Easement Funding principal is to be used for new
recharge facilities. The endowment portion is unknown at this point. Mr. Cosgrove advised
that the endowment will be determined by the resource agencies upon completion of the
River HCP. The endowment is what will come to the Trust. There is a proposal for a JPIA
that will be reviewed by legal counsel.

This item was received and filed.
5. AMENDMENT TO TRUST BYLAWS

Mr. Cozad stated the request to add a SBVMWD Board member to the Trust’s Board comes
at a time close to when the Board was planning on considering adding two or more board
members per the Trust Bylaws. It has been three years since the inception of the Trust. Mr.
Cozad directed the Board to package page 38 which provides updated dates to consider with
the already included language to add more board members. He also reviewed proposed
wording changes on package page 39. These changes would increase the Board from three
(3) to five (5) members with one of the members being a current SBVMWD Board member.
Mr. Cosgrove explained a nuance to the requirements of being on the Trust’s Board is that
the members from both the District and SBVMWD have to be active sitting members on
their respective boards. Discussion ensued as to the timing of when to add a SBVMWD
board member. Mr. Cozad advised the Board to start considering who the fifth Board
member may be. The Board discussed possible candidate characteristics. Director Longville
suggested the start date for the new Board members should be July 1, 2019. The Board
concurred. President Raley requested Staff to propose quarterly Trust meetings. Updated
language for this change is provided on package page 40. Mr. Cozad advised this would
increase Trust expenses. Legal counsel showed support for quarterly meetings.

It was moved by Director Longville and seconded by Vice President
Williams to approve the proposed amendments to the bylaws
indicating that the activation of the expanded Board of Directors
would not be effective until July 1, 2019 and otherwise as presented
subject to clerical revisions. The motion carried 3-0 with all Directors
present voting in the affirmative.

Ayes: Raley, Williams, Longville
Noes:

Absent:

Abstain:
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6. WASH PLAN PROGRESS UPDATE

Mr. Beehler presented this item. He stated the Wash Plan had some delays due to the
government shutdown. Before the shutdown, the Wash Plan was undergoing final approval
for publication in the federal register. The environmental documents, the EIR/EIS, were
reworked to accommodate changes to the Department of Interior last summer limiting the
size of an environmental document. The HCP has been approved by BLM and Fish &
Wildlife Service (FWS). FWS is satisfied with the implementing agreement. The final items
are the EIR/EIS which, upon approval, support the decision to implement the HCP. The
delay lies between the FWS and BLM who have vastly different protocols and views as to
what an EIS should look like. BLM wants to look at the land exchange on its own which
limits the amount of spineflower population they will have where FWS is viewing the land
exchange with the HCP in its entirety which increases spineflower population overall. We are
asking BLM to consider the additional spineflower population. We have provided an offer to
make BLM whole even if the Wash Plan doesn’t happen which would provide conservation
easements for the spineflower. FWS anticipates a breakthrough soon.

Mr. Beehler provided a handout on the relations and responsibilities between the Project
proponents, the District, and the Trust. The handout links the coverage provided to the
Project proponents upon compliance of HCP avoidance and minimization measures and
mitigation funding. He advised the Board that the Trust must ensure the conditions listed in
the conservation easement are met and management funds are dispensed to meet those goals
and objectives. The District is responsible for making sure HCP activities are consistent with
the HCP and that mitigation stays about 5% ahead of the projects. We are phasing the
mitigation and we are phasing the projects.

Mr. Beehler provided a copy of a draft conservation easement deed prepared by legal
counsel. He stated the District has agreed to place conservation easements on their land. Land
is set aside and then the habitat is either maintained or improved. Payment for these
easements goes straight to the District. Other funds cover specific mitigation. These funds are
the responsibility of the Trust to collect and manage and make sure the terms of the easement
are met. Another benefit to having this HCP is the District will get credit for the Plunge
Creek project which will create waters of the state and waters of the US. Those waters are
reserved for members who participate in these activities to cover impacts to waters and
endangered species. Mr. Beehler advised project proponents not to put conservation
easements on land prior to complete negotiation with the resource agencies and prior to their
project impacts because they will not receive credit for that mitigation.

Mr. Cozad announced the Federal Lands bill passed the Senate. This bill also has the Land
Exchange Act for the Wash Plan in it. The bill is expected to pass in the House of
Representatives before the end of the month and will move on to the President’s desk.

This item was received and filed.
7. COMMUNITY MITIGATION REQUESTS

Mr. Cozad provided a handout that lists preliminary discussions and deposit agreements with
multiple owner/entity that have contacted the Trust with mitigation requests to complete their
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prospective projects. He reviewed the status of each entity/owner. SP Deerfield LLC and
Highland-Fifth-Orange Patrners LLC are potential residential projects who have made
deposits with the Trust under their deposit agreements. We are able to bill against these
deposits for time spent working on them. Both projects are looking for mitigation lands and
are trying to figure out if the project is going to work based on the necessary mitigation. He
stated some of the smaller mitigation requests will be packaged together. Redlands and
Highland’s Orange Street Bike Trail project will be impacting woollystar preserves so it is
outside the Wash Plan HCP. The grayed out projects are not currently being negotiated. The
7-W Enterprises project in green is negative acres so that project would add land for
conservation easement. Mr. Cozad discussed the estimated costs the Trust would charge for
each project’s mitigation request and noted the SBVMWAD/River HCP does not have the
Trust overhead component because it is a Partnership Agreement. He estimated about 75%
of all available District mitigation lands would be utilized if all of these agreements come to
pass. President Raley inquired about the HOA that was discussed previously that was looking
for mitigation. Mr. Cozad stated we have not heard anything more from them at this point.

This item was received and filed.
8. ADJOURN MEETING - 2:44 P.M.

Action: Motion was made by Director Longville and seconded by Vice President
Williams to adjourn the meeting. The next regular Board of Directors Meeting will be
held on Wednesday, May 29, 2019 at 1:30 PM at 1630 W Redlands Blvd, Suite A,
Redlands, CA 92373. The motion carried 3-0 with all Directors present voting in the
affirmative.

Ayes: Raley, Williams, Longville

Noes:
Absent:
Abstain:
Daniel B. Cozad
Secretary/CFO
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Wash Plan MOU-Exhibit D (Approved July 22, 2016) Expected Income
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Total
Covered Party (Participant) Estimated Land and| Issuance Cost Total Paid
Species Total /Land Buy-In ota
San Bernardino Valley Water Conservation District $ 51,427 | $ 2,616 | $ 54,042 | $ 54,042
East Valley Water District $ 49,286 | $ 2,507 | $ 51,792 | $ 51,792
City of Highland $ 193,134 | $ 9,823 | $ 202,957 | $ 202,957
Robertson's and Cemex $ 7,843,563 | $ 398,940 | $ 8,242,503 | $ -
City of Redlands $ 28,063 | $ 1,427 | $ 29,490 | $ 29,490
San Bernardino Valley Municipal Water District $ 1,665,027 | $ 709,687 | $ 2,374,714 | $ 2,374,714
Expected Total:| $ 9,830,500 | $ 1,125,000 | $ 10,995,500 | $ 2,112,995
Current Total Received:| $ 1,986,935 | $ 726,060 | $ 2,112,995
Total Independent Contributions $ 20.00
Total I-Deposits For Mitigation Credit $ 20,000.00
California Credit Union Account Balance (account Opened July 21, 2016)
Interest Withdrawals
As of: Deposits Earned Fees Expenses /Transfers Balance
9/30/2018( $ 10,000.00 | $ 41471 $ - $ - $ - $ 332,227.92
12/31/2018| $ - $ 4187 | $ - $ - $ - $ 332,269.79
3/31/2019| $ - $ 40.69 | $ - $ 4,454.46 | $ - $ 327,856.02
6/30/2019( $ - $ 40.86 | $ - $ - $ - $ 327,896.88
YTD TOTALS| $ 10,000.00 | $ 164.89 | $ - $ 4,454.46 | $ - $ 327,896.88
Expenses include: 1/17/2019 $ 243.46 Check supply order
1/28/2019 $ 2,860.00 RAMS-audit services
2/14/2019 $ 1,351.00 AMS-Liability Insurance




US Bank Investments Balance (account Opened April 25, 2018)

Accrued
Income & Unrealized Realized
As of: Deposits Interest Fees Gain/Loss Gain/Loss Market Value
7/31/2018( $ - $ 1,370.77 | $ (307.69)| $ 48,797.67 | $ - $ 2,430,696.68
8/31/2018| $ - $ 1,840.23 | $ (794.26)| $ 26,695.50 | $ - $ 2,458,438.15
9/30/2018( $ - $ 1,673.07 | $ (816.96)| $ 4,638.19 [ $ - $ 2,463,932.45
10/31/2018| $ - $ 1,619.19 | $ (1,513.38)( $ (147,805.57)| $ - $ 2,316,232.69
11/30/2018| $ - $ 1,968.43 | $ (660.19)| $ 32,576.31 | $ - $ 2,350,117.24
12/31/2018| $ - $ 1,653.88 | $ (735.85)( $ (161,188.98)( $ 1,032.98 | $ 2,190,879.27
1/731/2019( $ - $ 16,005.72 | $ (1,596.90)( $ 147,145.28 | $ 1,766.62 | $ 2,354,199.99
2/28/2019( $ - $ 1,958.87 | $ (701.34)( $ 51,290.27 | $ - $ 2,406,747.79
3/31/2019( $ - $ 1,601.19 | $ (707.99)| $ 27,302.78 | $ 1,966.09 | $ 2,436,909.86
4/30/2019( $ - $ 2,403.55 [ $ (1,480.80)( $ 65,346.19 | $ - $ 2,503,178.80
5/31/2019( $ - $ 2,123.26 | $ (654.37)| $ (96,398.15)( $ - $ 2,408,249.54
6/30/2019( $ - $ 2,158.24 | $ (665.77)| $ 112,034.52 | $ 331.46 | $ 2,522,107.99
YTD TOTALS| $ - $ 36,376.40 | $ (10,635.50)| $ 110,434.01 | $ 5,097.15 | $2,522,107.99
Liability to SBVWCD
As of: Expenses Balance
7/31/2018( $ 7,600.49 | $ 584,604.20
8/31/2018| $ 10,931.37 | $ 595,535.57
9/30/2018( $ 13,139.76 | $ 608,675.33
10/31/2018| $ 10,479.75 | $ 619,155.08
11/30/2018| $ 14,436.21 | $ 633,591.29
12/31/2018| $ 42,316.89 | $ 675,908.18
1/731/2019( $ 24,71091 | $ 700,619.09
2/28/2019( $ 40,144.72 | $ 740,763.81
3/31/2019( $ 11,653.58 | $ 752,417.39
4/30/2019( $ 27,375.03 | $ 779,792.42
5/31/2019( $ 27,501.00 | $ 807,293.42
6/30/2019( $ 41,254.17 | $ 848,541.59
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