San Bernardino Valley
Water Conservation District
Helping Nature Store Our Water

BUDGET WORKSHOP AGENDA
Wednesday, April 22, 2020 — 2:00 p.m. (or Immediately Following Board Meeting)

In accordance with Governor Newsom's Executive Order N-25-20 and N-29-20, this meeting is
being conducted via teleconference/Zoom. Anyone wishing to join the meeting can join via
Zoom: Call in (669) 900-6833, Meeting ID: 824 505 799
To join the Zoom Meeting online: https://zoom.us/j/824505799

Note: Copies of staff reports and other documents relating to the items on this agenda are on file at the District office and are
available for public review during normal District business hours. New information relating to agenda topics listed, received, or
generated by the District after the posting of this agenda, but before the meeting, will be made available upon request at the District
office and in the Agenda Package on the Districts website. It is the intention of the San Bernardino Valley Water Conservation
District to comply with the Americans with Disabilities Act (ADA) in all respects. If you need special assistance with respect to the
agenda or other written materials forwarded to the members of the Board for consideration at the public meeting, or if as an attendee
or a participant at this meeting you will need special assistance, the District will attempt to accommodate you in every reasonable
manner. Please contact Athena Monge at (909) 793-2503 at least 48 hours prior to the meeting to inform her of your particular needs
and to determine if accommodation is feasible. Please advise us at that time if you will need accommodations to attend or participate
in meetings on a regular basis.

CALL TO ORDER

1. PUBLIC PARTICIPATION
Members of the public may address the Board of Directors on any item that is within the jurisdiction of the
Board; however, no action may be taken on any item not appearing on the agenda unless the action is
otherwise authorized by Subdivision (b) Section 54954.2 of the Government Code.

2. ADDITIONS/DELETIONS TO AGENDA
Section 54954.2 provides that a legislative body may take action on items of business not appearing on the
posted agenda under the following conditions: (1) an emergency situation exists, as defined in Section
54956.5; (2) a need to take immediate action and the need for action came to the attention of the District
subsequent to the agenda being posted; and (3) the item was posted for a prior meeting occurring not more
than five calendar days prior to the date action is taken on the item, and at the prior meeting the item was
continued to the meeting at which action is being taken.

3. DISCUSSION ITEMS

A. DISTRICT AND ENTERPRISE BUDGET FOR FISCAL YEAR 2020-2021
(00,2 R ) ISP 3
Presenter: Daniel Cozad
Recommendations: Review, discuss in a workshop format and provide any feedback on the
draft 2020-2021 District and Enterprise Budget for consideration in May on the following:
1. Updated Capital Equipment and Improvement Plan
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SBVWCD Budget Workshop, April 22, 2020
2. Review 2020 Reserve Policy including any changes.

3. 2020-2021 District and Enterprise Budget Detail

4. ADJOURN MEETING
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San Bernardino Valley
Water Conservation District

Helping Nature Store Our Water

Memorandum No.1718

To: Board of Directors

From: Finance & Administration Committee/Daniel Cozad, General Manager
Date: April 22, 2020 Budget Workshop/May 27, 2020 Board Action

Subject: District and Enterprise Budget for Fiscal Year 2020-2021
RECOMMENDATION

Review, discuss in a workshop format and provide any feedback on the draft 2020-2021 District and
Enterprise Budget for consideration in May on the following: 1) Updated Capital Equipment and
Improvement Plan, 2) Review 2020 Reserve Policy including any changes, and 3) 2020-2021
District and Enterprise Budget.

BACKGROUND

Staff prepared, and the Board approved the development plan for the District Budget and
Groundwater Enterprise Budget in February 2020. The Board also noticed a 5% increase to the
groundwater charge to include the final transition to a unitary groundwater rate. The noticed rate
was advertised in newspaper notices and provided by letter to producers advising of the Public
Meeting and the Public Hearing for determining the groundwater charges set by the Board at the
Public Hearing prior to this workshop.

DISCUSSION

During the last five years, the Groundwater Enterprise has been self-sufficient, albeit with the use of
stabilization funds for the most recent years. Costs have been managed to stay within or below
budget within revenue (including stabilization funding). The three quarters of the fiscal year appear to
be on budget and staff has used this experience to project a budget for Enterprise operations and
updated capital expense costs to support the Groundwater Enterprise.

In the fall of 2014, the District began working on GC formation which would provide an orderly
method for producers to assure the sustainability of the groundwater basin and an alternative method
for the payment of Conservation District spreading costs regularly paid under the groundwater
charge. On February 27, 2018 the GC became.effective and fiscal 2020-2021 will be the third budget
year for the GC funding mechanism. Two important entities have not yet joined. West Valley Water
District who wished to provide funding to SBVMWD, and the City of Redlands who has not joined
due to staff changes. Riverside and Redlands are budgeted to continue paying the Groundwater
Charge under the California Water Code.
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Memorandum No. 1718 SBVWCD Board Letter, April 22, 2020

The following specific components make up elements of the budget and are described separately.

Updated Capital Equipment and Improvement Plan

In the 2016 Budget process the Board requested the full cost of capital improvements; repairs and
equipment be included in the budget. Staff with a review of the Operations Committee and the
Finance & Administration Committee updated the Capital Equipment and Improvement Plan (CEIP).
The CEIP expenditures are reflected in the draft budget, but any changes will be made and
incorporated into the District and Enterprise Budget. The CEIP shows full costs due to the
uncertainty of permitting and staff time available to pursue the CEIP efforts. Some of the CEIP items
in the budget include the following:

e Mill Creek Diversion improvements, permitting and construction

e Mill Creek Permitting and California Department of Fish and Wildlife permit, monitoring and
documentation

Plunge Creek Conservation Construction

Ongoing property security repairs — fencing, gates boulders, and barriers, etc.

Mentone Shop Design and Construction

Heavy equipment updates and replacements

Continued land management and new lands maintenance and security

Wash Plan implementation equipment and projects

2020 Reserve Policy

The Reserve Policy was revised in 2019 to include the Active Recharge Transfer Project Reserve
(ARTP) for the Capital component of the Partnership Agreement’s ARTP conservation easement
funding.

Salary and Benefits

In May 2019, Koff & Associates completed their Classification and Compensation Study for the
Board. The Board approved the recommended salary schedules and ranges as presented. In May
2019, the Board approved the addition of a Senior Engineer and Field Operations Specialist. The
Board also re-categorized the Land Resources Manager position to Assistant Manager/Land
Resources Manager. These levels will be continued with standard CPI increases.

Budget Approach
The budget approach recommended by staff includes the following efforts and activities:
e Develop and review the draft budget with the GC and groundwater charge partners
e Utilize the Groundwater Enterprise Budget to develop the proposed groundwater charge
e Review the draft budget with the Finance & Administration Committee or in a Board
Workshop before submitting to the Board for approval
e Review other budgets with appropriate partners and stakeholders as appropriate
e Utilize feedback from all of the above in the development of the final budget proposal

2|Page

Package Page Page 4 of 16



Memorandum No. 1718 SBVWCD Board Letter, April 22, 2020

Assumptions
The budget process this year is expected to use similar assumptions and would be based on the same
factors as the prior budgets. The budget also includes the following specific assumptions:

Revenue

e Groundwater Charge revenue based on actual charges paid in the prior year with a review
from the agencies.

e Ag Rate fully transitioned to Non-Ag rate

e GC revenue as calculated by the EAM based budget approved by council members

e Groundwater users who are not parties to the GC will continue to pay through the
Groundwater Charge

e The property tax will be estimated based on 2019 actual receipts

e Mining revenue will be estimated based on lease guaranteed annual minimum

e Interest revenue based on investments and projected investments from ARTP revenue
offsetting some general fund and project costs

e Income from Wash Plan Implementation funding

Expenses

e [Expenses are estimated on a zero basis or actual costs/estimates modified based on specific
needs and actual 2018 costs.

e Board Per Diem and Staff COLA increases based on Bureau of Labor Statistics CPI-U All
West at 3.1% https://www.bls.gov/regions/west/news-release/consumerpriceindex west.htm

e Board Directors fees based on maximum increase of 5%

e Utilities increase at approximately 5-8% based on sector CPI or projected rate changes

e Salary forecast includes a raise pool of 5% as a percentage of total salaries.

Based on the budget information developed the staff projects that a 5% increase in the groundwater
charge is needed for 2020-2021.

Summary of 2018 Legal Changes

For many years the courts have weighed several legal cases related to the interpretation of various
limitations on rate setting required by voter initiatives including Proposition (Prop) 13, Prop 218 and
Prop 26. These initiatives all sought to limit the ability of local governments to raise taxes and fees
without voter approval. Several cases were monitored, and out of an abundance of caution, the
District incorporated all requirements of the water code, Prop 218 and Prop 26 into the rate-setting
process for the groundwater charge. In a decision filed by the California Supreme Court in December
2017, the Court found that Groundwater Charges are not subject to Prop 218 but must meet the
requirements of Prop 26. This requires that the charge or fee must: 1. be no more than necessary to
cover the costs of the activity 2. be allocated in a manner which bears a fair or reasonable relationship
to the burdens or benefits from the activity. Further, the Court essentially invalidated the California
Water Code (CWC) Section 75594, which required a 3-5:1 non-Ag to Ag ratio for the charge.
Historically, the District has followed the requirements of CWC Section 75594, which had the effect
of providing a reduced groundwater charge for Agricultural production and allowed parks, golf
courses, schools and cemeteries to enjoy the same rate. Since the inception of the groundwater
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Memorandum No. 1718 SBVWCD Board Letter, April 22, 2020

charge, the District has always set the charge to recover the costs necessary to pay the costs of the
service. The requirement that it be allocated in a manner related to the burden and benefit of the
recharge replaces the statutorily-dictated cost ratio.

In setting the rates in 2018 under new legal parameters, the District did not believe sufficient factual
record on variable costs between the agricultural or non-agricultural uses of groundwater production
was available to propose a defensible distinction of rate based on relative burdens and benefits of the
two categories of uses. No further information has come to light since that time. Further, the District
has not attempted to allocate its internal costs or field maintenance expenses based upon the
distinction in use. Because agricultural production is not limited to specific geographic areas within
the District’s boundaries, nor is there designated District facilities dedicated solely, or even primarily,
to Agricultural or non-agricultural use, the District Board approved a unitary rate for all production,
regardless of type of use.

This change affects approximately 30 producers who produced approximately 10,815 acre-feet from
52 wells that paid groundwater charges of approximately $35,879 in 2017. These users will
effectively face an increase in per acre-foot rates of groundwater charges, due to the court-mandated
discontinuance of the protected rate status under the Water Code’s ratio as implemented by the
District at 3.6:1. Applying this change, they would have paid approximately $131,300. Six users
would be likely to be significantly affected by the change due to production. These are primarily
Municipal Agricultural Users that will pay based on the Groundwater Council or another agreement.

Because of these issues in 2018, the Board approved a three-year transition process to increase from
the Ag to the Non-Ag rate utilizing the Groundwater Charge Stabilization Reserve. In support of the
change, staff took significant efforts to inform these producers of the change and give them every
opportunity to participate in the process of setting the groundwater charge. During the information,
workshop and hearing process no Ag ratepayers indicated any opposition to the changes in rates and
those who sought information seemed to appreciate the Board’s phase-in process for the rate. This
year’s draft budget includes the full phase-in of payees who formerly paid the Ag rate.

POLICY CONSIDERATIONS

The Board considers the Groundwater Charge Rate on April 22, 2020. Attached to this memo are
materials and detailed spreadsheets on revenue and expenses for the groundwater and all other
enterprises. Staff has reviewed the costs to date for fiscal year and Enterprise revenue likely to be
generated by the Groundwater Charge and that approved by the Groundwater Council. Staff believes
there is adequate information to project the 2020-2021 groundwater budget needs and is
recommending the Board advertise a 5% increase in rates for the fiscal year. The Board has in prior
years asked staff recommend changes to the rate that can keep any increase to 3-5% unless there is a
significant policy or economic change. Other enterprises are operating within expected revenue.

FISCAL IMPACT

Staff time for planning is included in the approved budget. Overall budgeted operating revenue
increased $123,849 due primarily to GC and groundwater charge revenue, fully-leased Redlands
Plaza, and Trust Reimbursement of management and the Wash Plan loan from the District. Overall
expenditures increase by approximately $450,000 due primarily to Jump start expenses for

4|Page

Package Page Page 6 of 16



Memorandum No. 1718 SBVWCD Board Letter, April 22, 2020

implementation of the Wash Plan, election fees and contribution to capital projects. The development
and coordination of the groundwater charge is supported by the Groundwater Recharge Enterprise.
The impact to reserves without an increase in the groundwater charge is approximately $21,891. The
GC has approved the proposed budget which limits the cost to agencies within the District boundaries
and supports the Groundwater Enterprise although not all capital costs expected for the year, with the
residual capital coming from capital reserves.

ALTERNATIVES
Potential Board Actions include:
1. Provide feedback to staff and request a revised budget be presented for consideration of
approval on May 13th.
2. Provide staff direction on adjustments or issues with review prior to the May 13h
consideration of adoption or review other committees.
3. Other action identified by legal counsel or the board

ATTACHMENTS OR MATERIALS
e Capital Equipment and Improvement Program List
e Draft Reserve Policy
¢ Draft Groundwater Enterprise Budget

APPROVALS

Reviewed by the Finance & Administration Committee
Reviewed by General Manager

Reviewed by District Counsel

5|Page
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CIP No.

17
18
19
25
23
24
25
24
26
27
28
29
30

SBVWCD Capital Projects and Needs

Existing Facilities Capital Repair and Improvement Projects

Version 15 4/16/20 Continue in Budget

Capital Equipment or Project Cost Est.
Mill Creek $917,562
Mill Creek Diversion Improvement Design/Permitting $100,000
Mill Creek Diversion Improvement Implementation $667,562
Plunge Creek Grant Funds $500,000 $914,828
Plunge Creek Restoration (Water and Habitat) Design/Permitting $50,000
Plunge Creek Restoration (Water and Habitat) Implementation $764,828
Sheds Replacement and Storage for Mentone Shop, with Bath facil.  $280,000
Trails Planning Design and Coordination $45,000
Redlands Plaza Parking Lot $70,000
Wash Plan HCP Endowment $55,000
Mill Creek/ River HCP Permitting $120,000
Dump Truck and other Capital Equipment $150,000
Fencing, gates, survey, topo, preliminary plans, etc. Mendoza $50,000
Capital Maintenance - Mill Creek - Basin #6 to #12 capacity improver $30,000
Mill Creek North Canal Flume SB-88 Compliance $85,000
Habitat and Water Recharge planning or permitting for Mendoza $120,000
Habitat Equipment Herbicide Sprayer and ATV and equipment $30,000
Canyon house demolition and cleanup $20,000
Canyon shop lead abatement maintenance and drainage grading $30,000
Capital Maintenance SAR Main canal to #11 Service Ramp Dike D $75,000
Aggressive Recharge Planning/Permitting Dredge and Fill $100,000
Active Recharge Transfer Project Capital Funding Capital $18,500,000
Seven W acquisition - and Initial Needs $50,000 $3,538,988
Redlands Plaza Roof Replacement $100,000
Wash Plan Trails-two entrance/exits, fencing, signage, HCP app cov $125,000
Parshall Flume Reconstruction Repairs (50% with SBVMWD) $50,000
Potential or Opportunity Projects
Buffer Land Acquisitions and Security improvements $500,000
Water Recharge Mendoza Design $50,000
Water Recharge Mendoza Implementation $300,000
Community (Distributed) Recharge Planning $200,000
Aggressive Recharge Planning/Permitting - Mill $100,000
Borrow Pit basins bypass to pit SAR $75,000
D9 Bulldozer/long reach excavator permitted cleaning D6T $400K $500,000
Aggressive Recharge Implementation $1,000,000

Community (Distributed) Recharge Implementation-Stormwater cap:  $2,000,000

Greenspot and Cone camp parking/staging and trailheads planning $50,000
Mining Area Multi-use Planning $100,000
Treatment Wetlands Planning $150,000
Greenspot/Cone camp parking/staging and trailheads $350,000

Total Budgeted Capital Cost $31,596,206
Net of Grant $31,096,206

Discuss in workshop

Budget
Cost to Date Remaining FY
$340,562 $577,000 2016-2017
$414,828 $500,000 2016-2017

S0 $280,000 2018-2019

$45,000 $02016-2017
$100,000 $02016-2018
$55,000 $02016-2017
$120,000 $0 2016-2020
$35,000 $115,000 2020
$33,000 $17,000 2020-2021

S0 $30,000 2017-2018
$20,000 $65,000 2020-2021
S0 $120,000 2018-2020

S0 $30,000 2019-2021

0 $20,000 2019-2021

0 $30,000 2019-2021

S0 $75,000 2019-2021

S0 $100,000 2019-2021

S0 $18,500,000 2020-2030
$3,538,988 $02019-2021
S0 $100,000 2019-2021

S0 $125,000 2020-2022
$50,000 2018-2019

$318,000 $182,000 2016-2020
S0 $50,000 2017-2020
S0 $300,000 2017-2020
S0 $200,000 2017-2021

S0 $100,000 2017-2021
S0 $75,000 2018
S0 $500,000 2019

S0 $1,000,000 2019-2025
S0 $2,000,000 2018-2030
S0 $50,000 2018-2026
S0 $100,000 2020-2025
S0 $150,000 2020-2026
S0 $350,000 2018-2027

$5,020,377 $25,791,000
$25,291,000
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Status
Ongoing
Ongoing

New Start
Ongoing
Ongoing
Planning
New Start
Complete
Complete
Complete
Ongoing
Ongoing
Ongoing
DELETED

Replacement

Opportunity
New Start
New Start
New Start
New Start
Permitting

Ongoing
New Start
New Start
New Start
Complete

Opportunity
Opportunity
Conceptual
Conceptual
Conceptual
Conceptual
Potential
Conceptual
Conceptual
Conceptual
Conceptual
Conceptual
Conceptual

Running Total

$577,000

$1,077,000

$1,357,000
$1,637,000
$1,607,000
$1,607,000
$1,607,000
$1,722,000
$1,739,000
$1,769,000
$1,834,000
$1,954,000
$1,984,000
$2,004,000
$2,034,000
$2,109,000
$2,209,000
$20,709,000
$20,709,000
$20,809,000
$20,934,000
$20,984,000

$21,166,000
$21,216,000
$21,516,000
$21,716,000
$21,816,000
$21,891,000
$22,391,000
$23,391,000
$25,391,000
$25,441,000
$25,541,000
$25,691,000
$25,891,000

Prior FYS Active
or Other GW Land Recharge
$577,000
$150,000
$500,000
$100,000 $50,000
$764,828
$280,000
$45,000 $45,000
$100,000 $70,000
$55,000
$80,000 $20,000 -$20,000
$35,000 $115,000
$17,000
$30,000
$65,000
$120,000
$30,000
$20,000
$30,000
$75,000
$100,000
$314,325
$3,538,988 SO
$100,000
$125,000
$500,000
$50,000
$300,000
$200,000
$100,000
$75,000
$500,000
$1,000,000
$2,000,000
$50,000
$100,000
$50,000 $100,000
$350,000
$4,203,988| $3,667,000| $4,721,828| $314,325




San Bernardino Valley Water Conservation District Policy

Policy Number 0001 Date: Proposed 4/22/2020
Policy Name: District and Enterprise Reserve Policy

History: Adopted 1/11 revised 4/15/13, 9/11/13, 11/19/14, 4/22/15, 5/31/17, 5/22/18,
5/22/19
Application:  All SBVYWCD Employees, Board Members, Enterprises, Partners and Financial Advisors

GENERAL POLICY:
SBVWCD desires to better document and communicate its prudent reserve policy to identify the
necessity, purpose, development, and use of District General and Enterprise reserves.

Additionally, the District needs to: 1) document a calculation methodology and/or level to be
maintained for all existing and future needs within the agency where reserve funds are required and/or
necessary; 2) allocate and separate funding for similar use and restrict transfer without Board approval.
The policy addresses the following:

Consideration of the establishment and development/continuation of a reserve fund will be decided
based on the following criteria:

e Purpose and need for the reserve fund;

e Availability and source of funds to continue, replenish or establish the reserve;

e Operating expenditures approved by annual budgets or Groundwater Charge process;

e Current and future emergency repairs, capital expenditures and debt service requirements;

e Board approval or changes to the reserve policy.

SBVWCD recognizes the importance of operating an agency or company with prudent reserve levels in
place that provides for unanticipated/emergency costs, should they arise within a budgeted fiscal year.
These reserves are developed with enterprise fund balances and charges. None of the District’s minimal
property tax allocation is included in these reserves. This policy was established in conformance with the
California Special Districts Association “Special District Reserve Guidelines” published in 2000 and the
Little Hoover Commission Report #239 published in 2017. Reserve revenue would be set aside to avoid
requesting significantly increased funding from year to year from groundwater charge entities or other
revenue sources and to ensure that the District can perform required critical tasks and respond to
emergencies. The reserves developed and managed as part of this policy are specific to water
conservation and recharge needs that are not supported by regional or statewide infrastructure plans.

SCOPE:

The development of the enterprise model was approved and implemented based on the review of the
District’s operation and performance in prior fiscal years. The enterprise model requires a policy and
process for transferring reserves. It is appropriate to identify and build a General Fund operating
reserve to provide funding for both District particular contingencies and annual budget shortfalls. Not
covered by this policy is the investment of reserve funds. This is contained in a separate detailed
Statement of Investment Policy.

This policy will provide direction to staff in the following areas:
e Sources of funds and segregation of the accounts and reserves;
e Level and/or target for a reserve;
e Limits placed on the use of reserves;
e Requirements for reporting trends for reserves;
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Policy No. 0001 San Bernardino Valley Water Conservation District Policy

e Limitation of transfers without Board Approval.
SPECIFIC RESERVE PROVISIONS:

A. Groundwater Recharge Enterprise Reserve

The Groundwater Recharge Enterprise Reserve (GRER) shall be developed to fund general operating
cash flow needs relative to the operation of the enterprise. Through the Groundwater Charge rate-
setting process, Staff will informally coordinate with Groundwater Charge payees and the Groundwater
Council on the level rates and the reserve in accordance with this policy. Initially, it is proposed that the
reserve level is set at an amount equal to 100% of the GRE operating budget or a target of $1,250,000.
Transfer of funds from the GRER will occur to cover the implementation of Groundwater related capital
projects. These funds will be held in the Capital Project and Equipment reserve to offset work in
progress and obligated implementation funding. In addition, the accumulation of one-year’s operating
budget may be used to cover substantial emergency repairs or revenue shortfalls, as needed. The
District’s cost is higher during and in the year after a wet year, and the District’s revenue is most
elevated in drought years. This countercyclical relationship requires a higher reserve and prudent
planning. The primary source of these funds is the District Groundwater Charge. Regular maintenance
on basins is performed annually on some basins and included in the operating budget; however,
reserves are used to cover the most expensive maintenance of basins which is planned on five-year or
longer cycles. This results in higher costs after wet years when long-term maintenance is completed.
Since 2011, the District has proportioned funding for exceptional wet year repairs and cleaning into
GRER to have the funds available after wet year operations and avoid large swings in the Groundwater
Charge.

An agreement with SBVMWD and WMWD provides separate funding for Enhanced Recharge operation
and maintenance. This funding is distinct from funding received from the Groundwater Charge, and the
uses of funds are very similar. A specific allocation to GRER of a portion of Enhanced Recharge funds
annually to fund exceptional water year event costs is recommended. Assignment of a maximum of
$50,000 per year up to $250,000 may be included in the GRER. The GW Emergency Repair target is
considered fully funded at $250,000.

B. Groundwater Assessment Rate Stabilization Reserve

This reserve is recommended to assist the District in providing stability and predictability in the
Groundwater Assessment Fee. The reserve budget and excess funds will allow multi-year stability and
support when costs increase or revenues decrease due to adverse weather, legal needs or other
changes. This reserve will accumulate 10% of any net retained earnings of the Groundwater Enterprise
from 2014 and will be budgeted at up to 5% of the total rate. This 5% may be phased in over time. The
reserve shall no longer be budgeted when it reaches $200,000.

C. Active Recharge Transfer Projects

In late 2018, the District executed a Partnership Agreement with San Bernardino Valley Municipal Water
District. The Agreement provides for the provision of conservations easements to be sold and the
revenue to be placed into a reserve to go toward the cost of planning, design, and implementation of
the Active Recharge Transfer Projects (ARTP). This reserve is set aside for this single revenue source and
could also contain future grant funds for these projects. The fund could contain up to $36,000,000
dedicated to these capital projects.

2|Page
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Policy No. 0001 San Bernardino Valley Water Conservation District Policy

D. Redlands Plaza Reserve

The District’s offices are in Redlands Plaza, and it manages the building for itself and its tenants. Other
real property owned by the District under lease to third parties is also operated by this enterprise. The
Redlands Plaza Reserve (RPR) shall be developed solely from lease payments of the property leased up
to an amount not to exceed the greater of 150% of the average annual maintenance costs or 50% of
yearly rental proceeds plus any capital improvement needed. For 2018 the target level is set at $81,418.
The purpose of the RPR is to accumulate funding to pay for major maintenance, upgrades, marketing, or
emergency repairs such as the paving completed in 2017.

E. Land Resources Reserve

The Land Resources Reserve (LRR) shall be developed to fund general operating cash flow needs and
emergency situations supporting land management, planning, habitat, Wash Plan needs, and other costs
related to the District’s held lands. Through the payment of Aggregate royalties and additional revenue,
the LRR will accumulate capital to be able to fund the management needs and establish security against
future unexpected expenses related to the District’s land holdings or capital projects, including new land
acquisition or amenities such as trails. The Little Hoover Report #239 in 2017 recommended reserves
should be accumulated for climate change needs. Staff has not thoroughly evaluated potential impacts
of climate change, but adjusted capital projects or acquisition of lands related to climate change will be
funded from this reserve if possible. Staff coordinates with land resource partners on likely income for
each fiscal year and plans for contributions or uses of this reserve fund.

Initially, in 2011, this reserve did not have funding contribution due to limited mining activities. Costs to
the Land Resources Enterprise are funded primarily by mining royalties. For 2017, the reserve was
increased to $816,743. Future levels may be set by modifications or in the Annual Budget.

F. Prepaid Royalties Reserve

The District holds a $5 Million prepaid royalty from Robertson’s. This reserve is subject to call provisions
in the contract with Robertson’s and is invested in 1 year or shorter investments. This Prepaid Royalties
Reserve (PRR) is intended to ensure the long-term lease of District property and the payment of future
royalties to the District by Robertson’s. District revenue from interest may be used in the General Fund
or fund the PRR if identified in the Annual Budget.

G. Community Mitigation Program Reserve

The Community Mitigation Program (CMP) Reserve shall be developed to hold funds generated through
the sale of Conservation Easements through the District’s Community Mitigation Program. These funds
may be used for land acquisition, matching funds for grant or partner projects, habitat restoration, and
research and/or pilot project related to water recharge, land management, or Wash Plan
implementation. These funds are expected to accrue during implementation of the CMP, which will
sunset following sale of Conservation Easements on owned acreage .

General Fund Reserves

1. General Liability Fund Reserve

This reserve is to secure funding to the General Fund for District operations in time of temporary deficit
and to balance the large swings in District cash flow. The sources of funding to the District are
ephemeral and often fluctuate together so when one revenue source is down, others may be as well.
Thus, the District needs to have long-term reserves and short-term operating funds and capital.
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Policy No. 0001 San Bernardino Valley Water Conservation District Policy

If there are urgent needs and possible unforeseen costs after the District sets rates and/or expenses
which are over budget, the District will use the General Fund Reserve (GFR) to continue operations. This
reserve accumulates funds for anticipated General Fund liabilities and allows the District flexibility to
operate even in down economic cycles. Because the General Fund itself does not generate funding, it is
often in need of Board approved transfers.

This reserve will be budgeted each year to increase and/or decrease based on annual operating
expenditures of the General Fund and yearly decisions made by the Board. It is envisioned that, once
achieved, this reserve level balance will be maintained at a level equal to approximately two years of
General Fund operating expenses, currently roughly $1,250,000. However, this level is ambitious given
existing revenue sources to the General Fund. The General Fund has several components described
below for specific purposes, uses and limitations.

A. Operating Fund Levels

The Board has established an “Operating Fund” as a subset of the General Fund Reserve. This fund, not
to exceed $300,000, is determined as a limit to what may be withdrawn by the General Manager from
investments to meet the projected operating cash flow needs of the District within the budget year.
Because revenue and expense timing, as well as contract reimbursements, do not align with expenses,
this Operating Funding is essential. Costs vary from year to year; therefore the Operating Fund level
should be reviewed and may be modified by the Board as part of the Annual Budget process. The
General Manager shall not transfer operating funds from investments beyond the level of the Operating
Fund without Board approval.

Additionally, specific projects (such as the Wash Plan and Plunge Creek) will have project funding that
must be explained in the District Annual Budget, but such funds are not received or expended with
regard to the fiscal year. Planned spending of these project funds will be identified in the budget to the
extent possible and will be subject to the segregation requirements of the Reserve Policy as fiduciary
funds but are not technically reserves for other purposes.

B. Compensated Absences Reserve

The Board established this reserve to reflect the set aside of earned but unpaid annual leave, sick time
and vacation. The purpose of the reserve is to ensure the District can pay for sick or vacation at
employee separation.

C. PERS Employer Contribution and Post Employment Expense Reserve

The District has limited post-employment liabilities due to its prudent management of benefits. The
District shall review the actuarial report provided by, CALPERS or OPEB Report to provide reserve
funding adequate to fund projected post-employment expenses. In May 2014, the Board allocated the
total of the Post Employment Reserve to the CalPERS OPEB Trust to hold funds for the OPEB liability. No
funding is included in this reserve due to the Trust.

This reserve also provides funding for the District to protect against future fluctuations in the employer
contribution as witnessed over the past several years. SBVWCD, like most agencies, was not obligated to
contribute to the PERS retirement program as interest rates and earnings exceeded the projected
liabilities of the retirement fund. Over the past few years, the SBVWCD Employer Contribution has
increased, and additional increases are forecasted for the future. This reserve will be created to set
aside funds at 7% of payroll even when the requested contribution from PERS falls below this level. No
contribution and/or set aside will be required at this time; however, the Board may determines a need
to develop funding to offset risks associated with a future CalPERS Rate increase.

4|Page
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Policy No. 0001 San Bernardino Valley Water Conservation District Policy

D. Self-Insurance Reserve

This reserve is to provide insurance protection to the District for losses that could arise from the
property, general liability, and worker’s compensation claims. The reserve should be maintained at a
level that together with SBVWCD’s existing insurance policies would adequately protect the District. The
Self-Insurance Reserve (SIR) will accumulate funds at an annual rate of $5,000 earning interest allocated
on balances maintained. The fund shall be utilized to cover insurance losses experienced by the agency
that may or may not be awaiting insurance claim reimbursement or deductibles. The agency shall cease
to contribute set-aside funds upon reaching a $50,000 balance.

F. Capital Improvement Project and Equipment Reserve

This reserve is to provide multi-year funding to support current ongoing work-in-progress, future capital
projects and equipment identified and approved by the Board in the District plans and budgets. Costly
equipment or vehicles are budgeted, and reserves are maintained as an alternative to funding
depreciation in the budget process. The District has reviewed its capital improvement and equipment
reserve based on capital repairs and equipment. This reserve target was initially set at $400,000 in 2015
and has been increased to $750,000 to accommodate near-term capital needs primarily for Mill and
Plunge Creek projects and should be increased as these projects come to construction.

CLARIFICATIONS:

Restricted Reserves

The only funds classified as restricted are those which are expressly governed by a written contract with
the agency or outlined within the “bond covenants” of a bond issue. The District currently holds no
restricted reserves but does hold fiduciary funds contributed by others for the Wash Plan HCP.

Unrestricted Reserves
Reserve levels classified as unrestricted are set by SBVWCD Board Policy. The Board may modify or
transfer funds between reserves by Board action.

Reserve and Enterprise Transfers, Loans and Approval

The District Board has authority over all transfers and loans among enterprises and their Reserve
accounts. The Board delegates day to day management of the funds of the enterprises to the General
Manager. Under this authority, the General Manager may approve the transfer/loan of funds from one
enterprise/reserve to/from another within the fiscal year in an amount not to exceed $50,000. Such
transfers/loans must be repaid within the same fiscal year, and accrued interest (at the LAIF rate) is due
to the lending enterprise reserve from the borrowing enterprise reserve. Invested funds are pooled,
and interest is allocated to the general fund unless specifically identified. Transactions above this limit
or which will extend past the end of the fiscal year shall be disclosed and approved by the Board unless
included in the annual budget.

5|Page

Package Page Page 13 of 16



Expended/ Projected GENERAL FUND GROUNDWATER RECHARGE ENTERPRISE REDLANDS PLAZA & LEASED PROPERTY- LAND RESOURCE Yo\ Ao VG R WS e [ Je i) WASH PLAN and TRUST SUPPORT
GLACCT: GL DESCRIPTION: Approved R Annual MENTONE HOUSE
Received to Increase/ Draft 2020-
2019-2020 Date as of Costs Decrease 2021 Budget 2020 2020 2020 2020
Draft 2020-2021 Budget Budget 02/29/20 (7/1/19- BUDGET: ° BUDGET BASIS: 2020 BUDGET: % BUDGET BASIS: R % BUDGET BASIS: R % BUDGET BASIS: PIPIN:L Y % BUDGET BASIS: e % BUDGET BASIS:
6/30/20)
INCOME:
4012 INTEREST INCOME-LAIF 20,000.00 1,493.40| 2,000.00] -17,600.00 2,400.00| 2,400.00]  100.00%| 0.00 0.00] 0.00| 0.00
4013  INTEREST INCOME-CALTRUST 66,443.10 53,838.56]  76,021.36 13,379.33 79,822.43] 79,822.43]  100.00%| 0.00 Groundwater Totals 0.00] 0.00] 0.00
4014 INTEREST INCOME-CA CREDIT UNION 3,600.00 2,377.61 3,600.00 72.00) 3,672.00| 3,672.00]  100.00%| $ 1,129,722 0.00| 0.00] 0.00
4015 INTEREST INCOME-UBS 36,000.00 34,141.32]  36,000.00 720.00) 36,720.00] 36,720.00]  100.00%| $ 459,722 0.00| 0.00| 0.00
4016 INTEREST INCOME ARTP 450,000.00]  231,070.81| 450,000.00 9,000.00| 459,000.00 114,750.00 25.00%|2.6% of 18 M 0.00% 0.00% 0.00% 75% 0.00
4021 GROUNDWATER CHARGE-AG 97,028.35 111,816.23| 115,960.45 31,016.65 128,045.00) 0.00 128,045.00]  100.00%|PER OFFSET 0.00 0.00 0.00
4023 GROUNDWATER CHARGE-NON AG 405,830.40]  365,617.83] 405,830.40| -74,153.61 331,676.79 0.00 Adjusted Ag Non-Ag pers| ~ 331,676.79]  100.00%|5% INCREASE 0.00 0.00 0.00
4024 GROUNDWATER COUNCIL REVENUE 470,000.00]  543,847.00] 543,847.00] 200,000.00| 670,000.00 0.00 670,000.00]  100.00%|PROPOSED 0.00 0.00 0.00
4031 PLANT SITE CEMEX 48,000.00 32,000.00]  48,000.00 0.00) 48,000.00 0.00 0.00 0.00| 48,000.00] 100.00%|PER LEASE MIN 0.00
4032 CEMEX - ROYALTY/LEASE 586,000.00|  386,636.38] 586,000.00 0.00) 586,000.00 0.00 0.00 0.00] 586,000.00] 100.00%]|Per Lease Agreemen 0.00
4036 AGGREGATE MAINTENANCE 40,000.00 49,696.40] 100,000.00 20,000.00) 60,000.00 0.00 0.00 0.00] 60,000.00] 100.00%|EST FROM 2010 0.00
4040 MISCELLANEOUS INCOME 10,000.00 12,318.55|  13,000.00 0.00| 10,000.00| 7,500.00 75.00%| ESTIMATE 0.00 0.00] 2,500.00]  25.00%|ESTIMATE 0.00
4050 PROPERTY TAX 122,145.33|  108,354.48] 122,145.33 2,442.91 124,588.24] 124,588.24]  100.00%|+5% 0.00 0.00] 0.00] 0.00
4055 SBVMWD LEASE AGREEMENT 411,013.69]  407,061.64] 407,061.64 12,330.42 423,344.11| 190,504.85 45.00%|+1.4% CPI 232,839.26) 55.00%0.6% EST. CPI-U CUURA421 0.00] 0.00 Land Lease Cost 0.00
4062 MENTONE PROPERTY INCOME 100.00 100.00| 100.00 0.00] 100.00 0.00 Actual Rent 0.00 100.00] 100.00%|PER LEASE 0.00] 0.00
4065 REDLANDS PLAZA 172,108.19|  111,930.29] 172,108.19 21,535.37 193,643.56) 0.00 Vacancy likely 0.00 193,643.56] 100.00%|Est. via revised leases 0.00| 0.00
4066 REDLANDS PLAZA CAM 40,191.90 23,996.38]  40,191.90 328.46, 40,520.36 0.00 Vacancy likely 0.00 40,520.36] 100.00%|Est. via revised leases 0.00| 0.00
4080 EXCHANGE PLAN 30,000.00]  100,004.00| 130,000.00 0.00 30,000.00 0.00 30,000.00]  100.00%|HISTORIC 0.00| 0.00| 0.00
4025 WASH PLAN REVENUE * from Reserves 210,000.00]  296,032.51] 400,000.00] -110,000.00 100,000.00| 0.00 Processing Complete 0.00 0.00| 0.00| 100,000.00]  100.00%|
4086 PLUNGE CREEK IRWMP Grant 200,000.00 0.00] 50,000.00 0.00 200,000.00 0.00 Per Plunge Creek Budget/| 0.00 0.00| 48,410.89] 200,000.00] 100.00% 0.00
4998 RATE STABILIZATION *From Reserves 22,223.00 0.00] 22,223.00] -22,223.00 0.00| 0.00 0.00 100% 0.00] 968.22, 0.00| 0.00
4999 TRUST REIMBURSEMENT WASH PLAN 100,000.00 0.00 100,000.00 42,500.00 142,500.00 0.00 0.00 0.00 0.00 142,500.00 100.00%| From Trust proceeds
TOTAL INCOME: 3,540,533.95| 2,872,333.39] 3,824,089.27] 129,348.52 3,670,032.48] 559,957.51 1,392,561.05) 234,263.92] 896,500.00) 242,500.00
EXPENSES:

5080 LAFCO CONTRIBUTION/FEES 4,000.00 3,951.62 3,951.62 0.00 4,000.00| 4,000.00]  100.00%|LAFCO Charges 0.00 0.00 0.00 0.00
5120 MISC. PROFESSIONAL SERVICES 130,000.00 89,970.33] 130,000.00 0.00 130,000.00] 39,000.00 30.00%]Includes GSC Support 27,300.00 21.00%|GSC and Bio Support 0.00 0.00% 63,700.00]  49.00% 0.00
5122 WASH PLAN PROFESSIONAL SERVICES 30,000.00]  128,521.19 190,021.19 95,000.00| 125,000.00 0.00 Per Wash Plan Budget 0.00 0.00 125,000.00] 100.00%|Per Wash Plan Budge
5123 HABITAT MANAGEMENT-WP 120,000.00 0.00 0.00 22,500.00) 142,500.00 0.00 Per Wash Plan Budget 0.00 0.00 0.00 142,500.00] 100.00%|Per Wash Plan Budge
5124 PLUNGE CREEK PROFESSIONAL SERVICEY 150,000.00 24,330.00] 150,000.00 0.00 150,000.00 0.00 Per Plunge Creek Budget 7,500.00 5.00% 0.00 142,500.00]  95.00%|Plunge Creek Budget} 0.00
5125 ENGINEERING SERVICES 18,000.00 0.00| 18,000.00 0.00 18,000.00| 0.00 18,000.00]  100.00%|GENERAL ENG./GIS 0.00 0.00 0.00
5130 AERIAL PHOTO/SURVEYING/MARKET 1,000.00 6,000.00 6,000.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00] 100.00%, 0.00
5133 Regional River HCP Contribution CIP #7 25,000.00 0.00|  25,000.00 0.00 25,000.00 0.00 18,750.00 75.00% 0.00 6,250.00]  25.00% 0.00
5155 WP TRAILS SERVICES 25,000.00 0.00|  25,000.00 0.00 25,000.00 0.00 0.00 0.00 25,000.00] 100.00%|1/2 year 0.00
5160 IT SUPPORT 7,000.00 3,150.00 7,000.00 210.00| 7,210.00| 2,884.00 40.00%| 3,605.00 50.00%|Share by need 0.00 721.00] 10.00% 0.00
5170 AUDIT 26,155.00 23,260.00]  23,260.00 0.00 26,155.00 7,846.50 30.00%| 9,415.80 36.00%|Share based on Revenue 3,923.25|  15.00%|ON REVENUE 4,969.45]  19.00%|ON REVENUE 0.00
5175 LEGAL-WASH PLAN 20,000.00 19,631.75|  20,000.00 0.00 20,000.00 0.00 0.00 0.00 0.00 20,000.00] 100.00%|Per Wash Plan Budge
5180 LEGAL 175,000.00 77,287.25] 175,000.00 0.00 175,000.00] 52,500.00 30.00%]Litigation on SOD 52,500.00 30.00%|GSC and COE Litigation 12,250.00 7.00% 57,750.00]  33.00%|Agreements 0.00

FIELD OPERATIONS:
5210 EQUIPMENT MAINTENANCE 6,365.40 6,767.01 6,365.40 190.96 6,556.36 0.00 0.00% 6,556.36]  100.00%|based on average actual 0.00 0.00 0.00
5215 PROPERTY MAINTENANCE 42,000.00 28,456.60]  42,000.00 0.00 42,000.00 0.00 0.00% 33,600.00 80.00%|Basin Maintenance Moved 0.00 8,400.00] 20.00%|Tamerisk 0.00
5223 TEMP FIELD LABOR 11,000.00 0.00|  11,000.00 0.00 11,000.00| 0.00 0.00% 11,000.00]  100.00%|Invasive and canal cleaning 0.00 0.00 0.00
5225 FIELD CLEAN UP-DUMPING/VECTOR 60,000.00 46,386.01]  60,000.00 0.00 60,000.00 0.00 0.00% 36,000.00 60.00% 0.00 24,000.00] 40.00% 0.00
5050 BASIN CLEANING FORMERLY 7050 CAPIT| 50,000.00 32,683.50]  50,000.00 0.00 50,000.00 0.00 0.00% 50,000.00] 100.00%

VEHICLE OPERATIONS: 0.00
5310 VEHICLE MAINTENANCE 8,000.00 6,877.23 8,000.00 0.00 8,000.00| 0.00 0.00% 8,000.00] 100.00%|reduced from 2013-14 base 0.00 0.00 0.00
5320 FUEL 12,500.00 8,289.61|  12,500.00 1,250.00| 13,750.00| 0.00 0.00% 13,750.00]  100.00%|EST. LOWER FUEL COST 0.00 0.00 0.00

UTILITIES:
5410 ALARM SERVICE 1,500.00 1,075.00 1,500.00 0.00 1,500.00 750.00] 50.00%| 750.00] 50.00%| FACILITIES SHARE 0.00 0.00 0.00
5420 ELECTRICITY 10,000.42, 4,359.04]  10,000.42 0.00 10,000.42, 2,800.12 28.00% 2,000.08 20.00%|FACILITIES SHARE 5200.22| 52.00% 0.00 0.00
5430 MOBILE PHONES 3,550.00 2,902.51 4,365.02 1,715.00| 5,265.00| 1,053.00) 20.00% 3,948.75 75.00%| FACILITIES SHARE 0.00 263.25 5.00% 0.00
5440 TELEPHONE 8,000.00 3,721.60 6,500.00 0.00 8,000.00| 5,600.00 70.00%| 2,400.00 30.00%| FACILITIES SHARE 0.00 0.00 0.00
5450 NATURAL GAS 986.59 614.40 986.59 147.99 1,134.58 680.75 60.00%| 453.83] 40.00%|FACILITIES SHARE 0.00 0.00 0.00
5460 WATER / TRASH / SEWER 2,300.00 2,454.77 3,000.00 138.00 2,438.00| 1,219.00 50.00%| 975.20] 40.00%|FACILITIES SHARE 0.00 243.80] 10.00% 0.00
5470 INTERNET SERVICES 2,652.25 1,951.37, 2,652.25 79.57 2,731.82 1,365.91] 50.00%| 819.55) 30.00%| FACILITIES SHARE 136.59 5.00% 409.77]  15.00% 0.00

GENERAL ADMINISTRATION: 0.00|
6001 GENERAL ADMIN-OTHER 4,500.00 4,849.15 6,000.00 0.00 4,500.00| 2,250.00) 50.00%| 2,250.00 50.00%|ESTIMATE BY USE 0.00 0.00 0.00
6002 WEBSITE ADMINISTRATION 3,300.00 3,631.74 6,000.00 2,700.00| 6,000.00| 6,000.00]  100.00%| 0.00 0.00 0.00 0.00
6003 PROPERTY TAX 235.10 0.00 235.10 -235.10 0.00| 0.00]  100.00%| 0.00 0.00 0.00 0.00
6004 MEETING EXPENSES 2,000.00 664.99) 2,000.00 60.00 2,060.00| 1,030.00) 50.00%| 0.00 0.00 1,030.00] 50.00% 0.00
6006 PERMITS 10,000.00 0.00|  10,000.00 0.00 10,000.00 2,000.00 20.00% 5,000.00 50.00%|Fish and Wildlife 0.00 3,000.00] 30.00% 0.00
6007 INTER DISTRICT COSTS 10,000.00 0.00 8,500.00 0.00 10,000.00 0.00 0.00% 5,000.00 50.00% 0.00 5,000.00] 50.00% 0.00
6009 LICENSES 1,300.00 1,542.30 1,542.30 330.53 1,630.53 326.11 20.00% 1,304.42| 80.00%|2013-14 ACTUAL 0.00 0.00 0.00
6010 SURETY BOND 1,900.00 3,025.00 1,815.00 0.00 1,900.00 0.00 0.00% 0.00 0.00 1,900.00] 100.00%) 0.00
6012 OFFICE MAINTENANCE 3,180.00 455.00 3,180.00 95.40 3,275.40 1,310.16| 40.00% 0.00 1,965.24]  60.00%|upkeep 0.00 0.00
6013 OFFICE LEASE PAYMENT 60,000.00 40,000.00]  60,000.00 0.00 60,000.00] 21,000.00 35.00% 18,000.00 30.00%|Share by allocation 6,000.00] 10.00% 15,000.00]  25.00% 0.00
6015 MENTONE HOUSE MAINTENANCE 5,000.00 2,208.24 5,000.00 0.00 5,000.00 0.00 0.00% 0.00 5,000.00] 100.00% 0.00 0.00
6016 REDLANDS PLAZA MAINTENANCE 40,000.00 10,838.65|  40,000.00 0.00 40,000.00 0.00 0.00%|screening 0.00 40,000.00] 100.00%|ADJUST FOR CAM 0.00 0.00
6026 REDLANDS PLAZA CAM EXPENSES 29,355.00 20,864.55]  29,355.00 2,935.50 32,290.50 0.00 0.00% 0.00 32,290.50] 100.00%|ADJUST FOR CAM 0.00 0.00
6018 JANITORIAL SERVICES 9,108.89 7,189.08 9,108.89 0.00 9,108.89 9,108.89]  100.00%| 0.00 0.00 0.00% 0.00 0.00
6019 JANITORIAL SUPPLIES 500.00| 209.58| 500.00| 15.00 515.00 309.00] 60.00% 206.00| 40.00%|FACILITIES SHARE 0.00 0.00 0.00
6020 VACANCY MARKETING-REDLANDS PLAZ/ 5,500.00 11,355.96]  11,355.96 -4,000.00 1,500.00 0.00 0.00 1,500.00] 100.00%|RENTAL SUPPORT 0.00 0.00
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cLacen L orsCaPTION: Approved Expe-nded/ Annual GENERAL FUND GROUNDWATER RECHARGE ENTERPRISE MENTONE HOUSE LAND RESOURCE
Received to Increase/ Draft 2020-
2015-2020 Date as of Costs Decrease | 2021 Budget 2020 2020 2020
Draft 2020-2021 Budget Budget 02/29/20 (7/1/19- BUDGET: ° BUDGET BASIS: 2020 BUDGET: % BUDGET BASIS: BUDGET: | % BUDGET BASIS: BUDGET: 7 BUDGET BASIS:
6/30/20)
6027 COMPUTER SOFTWARE 600.00 285.54] 600.00 0.00 600.00 450.00 75.00% 30.00] 5.00%|FACILITIES SHARE 60.00] 10.00% 60.00] 10.00%
6030 OFFICE SUPPLIES 3,750.67 3,211.00 3,750.67 0.00 3,750.67 3,000.54 80.00%| 187.53 5.00%|FACILITIES SHARE 375.07| 10.00% 187.53 5.00%
6033 OFFICE EQUIPMENT RENTAL 9,500.00 5,778.97 9,500.00 0.00 9,500.00| 7,125.00 75.00%| 475.00 5.00%|FACILITIES SHARE 1,425.00] 15.00% 475.00] 5.00%
6036 PRINTING 980.00 1,306.47 1,500.00 120.00 1,100.00 550.00 50.00% 440.00 40.00%|GW Charge 0.00 110.00 10.00%
6039 POSTAGE AND OVERNIGHT DELIVERY 1,200.00 667.90) 1,200.00 0.00 1,200.00 660.00 55.00% 300.00, 25.00%|GW Charge 120.00 10.00% 120.00 10.00%
6042 PAYROLL PROCESSING FEES 2,523.50 1,767.47 2,523.50 252.35 2,775.85 2,775.85 100.00%|Actuals 0.00 0.00 0.00
6045 BANK INVESTMENT SERVICE CHARGES 2,575.00| 175.00| 500.00 -1,000.00 1,575.00 1,575.00 100.00%| 0.00 0.00} 0.00}
6051 UNIFORMS 2,200.00 853.48| 2,200.00 550.00 2,750.00 825.00 30.00%, 1,925.00| 70.00%|Field Uniforms 0.00 0.00
6060 OUTREACH 60,000.00 2,200.64 55,000.00 0.00 60,000.00] 21,000.00 35.00%|BTAC Coop + Board Outre 15,000.00 25.00%|share by mission 0.00 19,950.00| 33.25%
6087 EDUCATIONAL REIMBURSEMENT 5,000.00 0.00 5,000.00 0.00 5,000.00 5,000.00 100.00% 0.00 0.00 0.00
6090 SUBSCRIPTIONS/PUBLICATIONS 1,210.00 1,119.80 1,210.00 22.00] 1,232.00 1,232.00| 100.00% 0.00 0.00 0.00
6091 PUBLIC NOTICES 3,200.00 543.40 3,200.00 0.00 3,200.00 640.00 20.00%|Ordinance Change 2,560.00 80.00%|% OF 2010 0.00 0.00
6093 MEMBERSHIPS 20,860.20 27,992.11 20,860.20 1,182.60 22,042.80] 22,042.80 100.00%]ACWA CSDA Etc. 0.00 0.00 0.00
BENEFITS: Benefit Total 533,869.18
6110 VISION INSURANCE 2,593.61 1,585.19 2,593.61 -0.00 2,593.61 337.17, 13% 1,423.89 45%|Based on percent of hours 126.57| 4% 316.42 10%
6120 WORKER'S COMP INSURANCE 15,870.94 7,418.07 15,870.94 777.35 16,648.29 2,164.28 13%|BASE ON LABOR/reduced 9,139.91 45%|Based on percent of hours 812.44] 4% 2,031.09 10%
6130 DENTAL INSURANCE 11,134.47 6,348.25 11,134.47 -0.00 11,134.47 1,447.48] 13%|BASE ON LABOR 6,112.82 45%|Based on percent of hours 543.36| 4% 1,358.41] 10%
6150 MEDICAL INSURANCE 199,043.45 127,784.96| 199,043.45 16,126.48 215,169.93| 27,972.09 13%|Policy Reduction 118,128.29 45%|Based on percent of hours 10,500.29 4% 26,250.73| 10%
6150.01 MEDICAL EMPLOYEE CONTRIBUTION -30,960.10 -17,356.47|  -30,960.10 2,362.68 -28,597.42 -3,717.66 13% -12,868.84 45%) -1,143.90 4% -2,859.74 10%
6160 PAYROLL TAXES - EMPLOYER 75,497.73| 42,524.84 75,497.73| 6,298.27 81,796.00 10,633.48 13%| Consolidated costs 2014 44,906.00 45%|Based on percent of hours 3,991.64 4% 9,979.11 10%
6170 PERS RETIREMENT 193,475.10 171,176.48] 193,475.10 41,649.21 235,124.31 30,566.16 13%|Noticed Increase 129,083.24 45%|Based on percent of hours 11,474.07 4% 28,685.17 10%)
6170.01 PERS EMPLOYEE CONTRIBUTION -44,370.28 -60,895.14] -78,588.32 316.20 -44,054.08 -5,727.03 13% -19,824.33 45%) -1,762.16 4% -4,405.41 10%
SALARIES: Overhead Offset 22%
6210 OVERTIME 0.00 -328,209.77 0.00 618,269.36 0.00 0.00
6230 REGULAR SALARIES 1,068,721.55 642,405.87| 1,068,721.55 73,158.64| 1,141,880.19
Sub Field Supervisor 87,684.98 2,299.19 89,984.17 0.00 0.00% COLA 3.1%/RP - EMP PBs 109,780.69 100.00%|Salary+overhead 22% time 0.00 0.00% 0.00 0.00%
Sub Field Operations Spec | 50,831.87| 3,109.17 53,941.04| 0.00 0.00%) COLA 3.1%/RP - EMP PBs 65,808.06 100.00%|Salary+overhead 22% time 0.00} 0.00%) 0.00} 0.00%)
Sub Field Operations Spec | 43,680.00 727.48 44,407.48 0.00 0.00%) COLA 3.1%/RP - EMP PBs 43,341.70) 80.00%|Salary+overhead 22% time 0.00} 0.00%) 0.00} 0.00%)
Sub Lands Resources Mgr. 190,506.06 14,712.71 205,218.77 20,521.88 10.00%j COLA 3.1%/RP - EMP PBs 100,146.76 40.00%|Salary+overhead 22% time 0.00 0.00% 50,073.38 20.00%)
Sub Admin Services Spec. 85,733.40, 1,844.90 87,578.30 35,031.32 40.00%) COLA 3.1%/RP - EMP PBs 42,738.21] 40.00%|Salary+overhead 22% time 10,684.55 10.00% 5,342.28 5.00%)
Sub Admin Analyst 84,485.29 4,329.67 88,814.96 22,203.74 25.00%) COLA 3.1%/RP - EMP PBs 32,506.28 30.00%|Salary+overhead 22% time 27,088.56 25.00%, 16,253.14 15.00%
Sub Senior Engineer 145,600.00 21,956.73 167,556.73 0.00 0.00%) COLA 3.1%/RP - EMP PBs 40,883.84 20.00%|Salary+overhead 22% time 0.00] 0.00% 0.00 0.00%
Sub Assistant Engineer 67,783.39 7,158.45 74,941.84 0.00 0.00%) COLA 3.1%/RP - EMP PBs 45,714.52] 50.00%|Salary+overhead 22% time 0.00 0.00% 4,571.45 5.00%)
Sub GIS Intern/contract 16,516.87 -950.47| 15,566.40 0.00] 0.00%) COLA 3.1%/RP - EMP PBs 18,991.01 100.00%|Salary+overhead 22% time 0.00] 0.00% 0.00 0.00%
Sub General Manager 269,499.69 15,832.42 285,332.11 57,066.42 20.00%) COLA 3.1%/RP - EMP PBs 104,431.55 30.00%|Salary+overhead 22% time 17,405.26 5.00%) 52,215.78] 15.00%
Sub Doc Imaging Intern 12,000.00 972.00 12,972.00 4,540.20 35.00%) COLA 3.1%/RP - EMP PBs 6,330.34 40.00%|Salary+overhead 22% time 0.00 0.00% 2,373.88 15.00%
sub Assistant Engineer 14,400.00 1,166.40 15,566.40 0.00 0.00%) 7,596.40 40.00% 0.00} 0.00%) 7,596.40 40.00%
INSURANCE: Labor Total | $ 1,141,880.19 0.42 0.04] 0.09
6310 PROPERTY / AUTO INSURANCE 7,000.00 3,342.36 4,000.00| -2,600.00] 4,400.00| 220.00 5.00% 3,300.00 75.00%|Approximate from Insurer 660.00) 15.00% 220.00| 5.00%
6320 GENERAL LIABILITY INSURANCE 32,300.00 35,391.18 30,000.00 0.00 32,300.00| 1,615.00| 5.00%) 24,225.00| 75.00%|Approximate from Insurer 4,845.00 15.00% 1,615.00] 5.00%
DIRECTOR'S EXPENSES: Board Total | $ 214,361
6401 DIRECTOR'S FEES 90,344.10 51,547.43 90,344.10 4,517.21 94,861.31] 94,861.31 100.00% 0.00 0.00 0.00
6410 MILEAGE 4,000.00| 1,314.33 4,000.00| 0.00 4,000.00| 4,000.00 100.00%|Board Policy 0.00 0.00 0.00
6415 AIR FARE 2,500.00 427.60 2,500.00 0.00 2,500.00| 2,500.00 100.00% 0.00 0.00 0.00
6420 OTHER TRAVEL 500.00 105.00| 500.00 0.00 500.00 500.00 100.00% 0.00 0.00 0.00
6425 MEALS 3,500.00 1,551.26 3,500.00 0.00 3,500.00| 3,500.00 100.00%|Board Policy 0.00 0.00 0.00
6430 LODGING 4,000.00| 787.93 4,000.00| 0.00 4,000.00| 4,000.00 100.00%|Board Policy 0.00 0.00 0.00
6435 CONF/SEMINAR REGISTRATIONS 5,000.00 1,670.00 5,000.00 0.00 5,000.00| 5,000.00 100.00%|Board Policy 0.00 0.00 0.00
6440 ELECTION FEES/REDISTRICTING 0.00 0.00 0.00] 100,000.00] 100,000.00{ 100,000.00 100.00% 0.00 0.00 0.00
ADMINISTRATIVE/STAFF EXPENSES:
6510 MILEAGE 1,800.00 520.75 1,800.00 700.00 2,500.00 1,000.00| 40.00%, 1,000.00| 40.00%|Allocation basis 2011 0.00 250.00) 10.00%
6515 AIR FARE 2,000.00 2,386.32 3,000.00 1,000.00 3,000.00| 1,350.00 45.00% 750.00, 25.00%|Allocation basis 2011 0.00 900.00| 30.00%,
6520 OTHER TRAVEL 1,000.00 455.69 1,000.00 50.00] 1,050.00 472.50 45.00% 262.50 25.00%|Allocation basis 2011 0.00 315.00] 30.00%,
6525 MEALS 1,591.35 1,323.15 1,850.00 443.65 2,035.00| 915.75 45.00% 712.25 35.00%|Allocation basis 2011 0.00 407.00| 20.00%,
6530 LODGING 3,000.00 831.18] 3,000.00 750.00] 3,750.00| 1,687.50] 45.00% 1,312.50] 35.00%|Allocation basis 2011 0.00 750.00] 20.00%,
6535 CONF/SEMINAR REGISTRATIONS 4,000.00| 1,810.00 4,000.00| 0.00 4,000.00| 1,800.00| 45.00% 1,400.00| 35.00%, 0.00 800.00| 20.00%,
9999 Contribution toward Capital Maint. 361,365.60 0.00] 361,365.60 82,634.40 444,000.00 0.00 See Below in 7000 series 108,000.00 Reduced Allocation 20,000.00 See Below in 7000 serid  316,000.00) See Below in 7000 s
8010 Capital Reserve GWE/Rate Stabilization| 0.00 0.00 0.00] 0.00 0.00%) 0.00 100.00%|Use not contribution 0.00 0.00
TOTAL EXPENSES: 3,264,395.54] 1,699,833.04| 3,270,387.24 525,602.52] 3,716,839.42] 656,371.19 1,395,335.13 215,471.55 903,078.88
Operating Revenue 3,540,683.96] 2,872,333.39] 3,824,089.27 129,348.52] 3,670,032.48] 559,957.51 1,392,561.05 234,263.92 896,500.00'
INET OPERATING REVENUE 276,288.42 -396,254.00 -46,806.94] -96,413.68 -2,774.08 18,792.37| -6,578.88
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Expended/ Projected GENERAL FUND GROUNDWATER RECHARGE ENTERPRISE REDLANDS PLAZA & LEASED PROPERTY LAND RESOURCE ACTIVE RECHARGE TRANSFER PROJECTS WASH PLAN and TRUST SUPPORT
GLACCT: GL DESCRIPTION: Approved R Annual MENTONE HOUSE
Received to Increase/ Draft 2020-
2015-2020 Date as of Costs Decrease 2021 Budget 2020 2020 2020 2020
Draft 2020-2021 Budget Budget 02/29/20 (7/1/19- subGeT: 7 BUDGET BASIS: 2020 BUDGET: % BUDGET BASIS: BUDGET: | 7 BUDGET BASIS: BUDGET: | 7 BUDGET BASIS: PIPIL:C 58 % BUDGET BASIS: BUDGET: 7 BUDGET BASIS:
6/30/20)
Multiyear Capital projects [
7010 MATERIALS 12,000.00 0.00| 12,000.00 0.00] 12,000.00| 0.00| 6,000.00 50.00%|Field Security Changes 0.00] 6,000.00 50.00%) 0.00 0.00|
7055 PLUNGE CREEK PROJECT CIP #2 362,957.00 0.00] 238,689.00 137,043.00 500,000.00| 0.00 In GL 5124 Until Completi 200,000.00 40.00%|20% recharge 0.00 300,000.00 60.00%|Match Funding for PCC 0.00 0.00|
LAND & BUILDINGS 0.00) [
7110 PROPERTY - CAPITAL REPAIRS 304,000.00| 156,967.00] 304,000.00 11,000.00 315,000.00 0.00 170,000.00 CIP #11 #15 #16 #35 145,000.00 CIP #14 #34 0.00 0.00
7120 PROPERTY - LAND PURCHASE 0.00 28,336.00| 0.00 0.00] 0.00 0.00 0.00|
7130 MENTONE PROPERTY (HOUSE) CAPITAL 25,000.00 0.00| 25,000.00| 0.00] 25,000.00 0.00| 0.00| 25,000.00] 100.00%|curb/driveway 0.00] 0.00 0.00|
7140 MENTONE PROPERTY (SHOP) CIP #3 220,000.00 0.00} 0.00| 60,000.00 280,000.00| 0.00 280,000.00 100.00% 0.00] 0.00] 0.00 0.00|
7160 MENDOZA PROPERTY CIP #9 #12 137,000.00, 0.00} 50,000.00 0.00} 137,000.00 137,000.00] 100.00% 0.00
EQUIPMENT & VEHICLES 0.00 [
7210 COMPUTER HARDWARE CAPITAL REPAI{ 5,000.00| 0.00| 5,000.00| 0.00] 5,000.00 3,750.00 75.00%) 1,250.00| 25.00%|Allocation basis 2011 0.00] 0.00] 0.00 0.00|
7220 COMPUTER SOFTWARE 10,000.00 11,077.00 10,000.00 0.00] 10,000.00| 2,000.00 20.00%) 3,000.00 30.00%|Allocation basis 2011 0.00] 4,000.00] 40.00% 0.00 1,000.00 10.00%)
7230 FIELD EQUIPMENT / VEHICLES CIP #8 & 4 145,000.00 0.00| 75,000.00| 0.00| 145,000.00| 0.00| 116,000.00 80.00% 0.00] 29,000.00 20.00% 0.00 0.00|
7240 OFFICE EQUIPMENT 1,500.00 1,234.67 1,500.00 0.00| 1,500.00| 1,500.00| 100.00% 0.00| 0.00 0.00 0.00 0.00|
PROFESSIONAL SERVICES: 0.00 [
7126 ARTP ENGR/PROF SERVICES #23 #31 450,000.00 0.00] 450,000.00| 0.00] 450,000.00 0.00] 0.00| 0.00% 0.00] 0.00% 0.00] 0.00% 450,000.00 100%| 0.00|
7150 MILL CREEK DIVERSION PROJECT CIP #1 446,068.00| 0.00] 446,068.00 130,932.00] 577,000.00| 0.00] MultiYear Total comitmer] 577,000.00 100.00%]In WIP Acct until completio 0.00 0.00 0.00 0.00
7438 ENGINEERING SERVICES-OTHER 125,000.00 0.00] 125,000.00| 0.00] 125,000.00| 0.00| P #7 20,000.00 16.00%| Mill Creek O&M Plans 0.00 87,500.00 70.00%|Mill Creek O&M Plans 17,500.00 14%) 0.00|
CAPITAL EXPENSE 2,243,525.00 197,614.67] 1,742,257.00 338,975.00 2,582,500.00 7,250.00 1,373,250.00 25,000.00 708,500.00 467,500.00 1,000.00
CAPTIAL REVENUE 444,000.00 0.00 108,000.00 20,000.00 316,000.00 0.00 0.00
CAPITAL SUBTOTAL ANNUAL NET -2,138,500.00 -7,250.00 -1,265,250.00 -5,000.00 -392,500.00 -467,500.00 -1,000.00
RESERVE CONTRIBUTION OR (-USE) TOTAL -4,698,824  -2,185,306.94 -103,663.68 -1,268,024.08 otal Multi year Pay Go Capital Project 13,792.37 -399,078.88 -557,771.49 FROM CAPITAL Reserve ARTP -198,770.94
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